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March 8, 2026 – 9:00 a.m. 

Meeting of the Northport Village Corporation Board of Overseers 
This is a hybrid meeting – in person* in the Community Room of Community Hall, 813 Shore Road, Northport, ME and virtually. 

 If you would like to attend any Overseers meeting or NVC committee meeting virtually, please contact the NVC office (207-338-0751) to be added to a list of 

verified attendees.  You will need to provide your name, Bayside address and email address.  If your property is not in your name, please provide the property 

owner’s name.  Once the information is verified, you will receive Zoom links to NVC meetings.  This is a temporary measure taken to address disturbing and 

disruptive interruptions to recent NVC meetings by unauthorized Zoom participants. 

*This is a business meeting conducted in public; it is not a public meeting.  An opportunity for comments from members of the public is provided before the business 
meeting begins and end of the meeting.  Unless a question from the public can be answered definitively and very briefly, the Board usually does not engage in a dialog 

with a commenter.  If the speaker addresses an item on the Board’s agenda, the Board’s consideration at that time may respond to the speaker’s comments.  When 

recognized, a commenter should state their name and Village address and make their point briefly.  Depending on the number of public members who wish to address 

the Board and the length of the Board’s agenda, the presiding officer may establish a time limit for speakers.  Agenda items may be taken out of order to accommodate 

guests.  Remote participants will not be admitted to the meeting unless the participant’s name is identifiable.   

Meeting Agenda  

• Comments by members of the public. 

• Call to order business meeting. 

• Agenda review. 

Action Items and Reports 

• Approval of December 14, 2025 and February 8, 2026 meeting minutes.*  

• President’s Report* 

o Board decision needed regarding location of Bayview Park beach access.* 

o Recommendation to authorize President to sign letter of engagement with Brann & Isaacson* 

• Treasurer’s Report* 

• Village Agent Report* 

o Recommendation to approve Application for Use of Village Property for Construction Activity by Patricia Gardner 

(Farley, Inc., contractor) subject to execution of a License and Indemnification Agreement incorporating conditions 

of use and compliance with insurance requirements.* 

o Recommendation to approve Gary Elwell’s use of Village property to complete shoreline stabilization work for the 

Town of Northport at 23 Crest Street, subject to completion of an Application for Use of Village Property for 

Construction Activity, execution of a License and Indemnification Agreement incorporating conditions of use and 

compliance with insurance requirements. 

• Office Manager’s Report* 

• Personnel Committee Report 

• Utilities Committee Report 

• Ad Hoc Committee on Memorial Benches/Alternatives Report* 

• Town Liaison Report 

  
Other Committee Reports/business (as needed) 

 

Comments by members of the public 

Executive Session for personnel matters pursuant to 1 M.R.S.A. § 405(6)(A) 

Adjourn 

Warrants and Journal Entries:  reminder to Board members to review and approve warrants and journal entries that 

were sent electronically for your review.  

*Written materials submitted: 

• Draft December 14, 2025 Board meeting minutes 

• Draft February 8, 2026 Board meeting minutes 
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• President’s Report: Letter of Engagement with Brann & Isaacson; memorandum and attachments regarding Bayview Park 

Shoreline Stabilization project public access to beach.  

• March 2026 Treasurer’s Report 

• March 2026 Village Agent Report 

o Patricia Gardner Application for Use of Village Property for Construction Activity 

• March 2026 Office Manager Report 

• Ad Hoc Committee on Memorial Benches/Alternatives Report 
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Northport Village Corporation 

Draft Minutes of the Board of Overseers Meeting 

Sunday, December 14, 2025 

 

Overseers, Officers & Staff present:  Diana Eastty (via zoom); Fred Lincoln (via zoom); Vicky 

Matthews; Kris Mix (via zoom); Elaine Moss (via zoom); Michael Tirrell (via zoom); Jeffrey Wilt (via 

zoom); President, Janae Novotny (via zoom); Treasurer, Wendy Huntoon (via zoom); Village Agent, 

Bill Paige; Office Manager, Trish Parker; Maureen (Beanie) Einstein, via zoom. 

 

Public Comment 

 

Dan W. - (670 Shore Road): The Waldo County Budget Hearing was held December 12 at 6 pm. was 

well attended.  The proposed budget is posted on the Towns website. 

 

The Meeting was called to order at 9:04 a.m. 

 

Opening of Bids for the construction and delivery of a swim float 

 

Action:  Jeffrey W. made a motion, seconded by Elaine M., to accept Dark Harbor’s bid contingent on 

the fact that they receive satisfactory references for Dark Harbor Marine.  Voted - Six approve; 

Michael Tirrell abstaining.  

  

Approval of the Minutes of the November 9, 2026 Meeting 

 

Janae N. asked if there were any questions/comments regarding the minutes of the November 9, 2025, 

Overseer Meeting, which were distributed before the meeting. 

 

Michael T. made a motion, seconded by Vicky M., to approve the minutes of the November 9, 2025 

meeting.  Voted - Passed with Elaine M. abstaining (Elaine M. did not get a chance to review the 

minutes). 

 

President’s Report - Janae Novotny 

 

Recommendation that the Board of Overseers consistent with the provisions of Article 8 of the 2024 

Warrant, vote to carry over to 2026 the balance of revenue in excess at the end of 2025 for 

improvements to Village infrastructure, including planned maintenance, repairs and operations and 

other projects not completed or invoiced by December 31, 2025. 

 

Jeffrey W., made a motion, seconded by Vicky W., that the above recommendation be passed.  Voted 

– Unanimous. 

 

Consideration of potential dates for a preliminary 2027 budget development workshop:  January 10, 

24 or 31, 2026.  The Board will hold the preliminary budget workshop on January 24, 2026,, at 10:00 

a.m. 
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Treasurer’s Report - Wendy Huntoon 

 

Wendy H. referred the Overseers to her report distributed before the meeting. 

 

Village Agent - Bill Paige 

 

Bill P. referred to his written report distributed before the meeting. 

 

Office Manager’s Report - Trish Parker 

 

Trish P. referred the Overseers to her written report distributed before the meeting. 

 

Utilities - Jeffrey Wilt 

 

Jeffrey W. made a motion, seconded by Elaine M., to approve the 2026 Water Budget with a rate 

increase of 1.5 percent annually.  Voted – Unanimous. 

 

Jeffrey W. made a motion, seconded by Vicky M., to pass the 2026 Sewer Budget, which reflects a 6% 

rate increase of $22.00 per trimester.  Voted – Unanimous. 

 

There were no exceedances in October. 

 

Town Liaison Report - Janae Novotny 

 

The Town of Northport has received $2.3 million from Congress toward the new Town Office and 

Community Center.  

 

The Waldo County Commissioners have released their proposed budget for 2026 with an increase of 

35%, which is down from the 45% increase. 

 

GWI Pole Placement – Property owners on Prescott Hill Road are concerned by GWI’s installation of 

poles without prior notice or following required procedures.  GWI has apologized for its misstep and 

will look into the possibility of running the fiber underground. 

 

The Town will have a Special Town Meeting on Wednesday, January 21 at Drinkwater School to vote 

on a proposed Town-owned solar array on Town property at the old sand shed site on 216 Beech Hill 

Road. 

 

Tree Warden - Vicky Matthews 

 

Vicky M. - Reported on removing the two trees next to Community Hall which was approved at its 

last meeting.  The $4000 that was approved will be much less than anticipated. 
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Government - Elaine Moss 

 

Judy M., Dan Webster and Beverly Crofoot will be working to assure that the Utility Ordinance is in 

alignment with our Zoning Ordinance. 

 

Personnel Committee - Janae Novotny 

 

The job description for a Finance Manager needs to be updated. 

 

Public Comment 

 

Paul Hammond (Griffin Street) thanked the members of the Board and staff for all they do, it is much 

appreciated. 

 

Adjournment 

 

The meeting was adjourned at 10:00 a.m. 

 

Respectfully submitted, 

 

Maureen Einsein, Clerk 

 

Janae Novotny, President 
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Northport Village Corporation 
Draft Minutes of the Board of Overseers Meeting 

Sunday, February 8, 2026 
 

 
Overseers, Officers and Staff present:  Diana Eastty (via zoom); Fred Lincoln (via Zoom); Vicky Matthews; 
Kris Mix (via Zoom); Elaine Moss (via Zoom); Michael Tirrell (via Zoom); Jeffrey Wilt; President, Janae 
Novotny; Office Manager, Trish Parker; Village Agent, Bill Paige; Clerk, Maureen “Beanie” Einstein (via 
Zoom) 
 
Not present:  Wendy Huntoon (out of the country) 
 
Public Comments 
 
Beverly Crofoot requested that when approving a memorial bench, the Board request the family to 
write a biography of the deceased. In the future, a QR Code can be placed on each bench for access to 
that biography. 
 
President Janae Novotny has not had a chance to review the minutes; they will be on the March agenda. 
 
President’s Report:  Janae Novotny 
 
Recommendation to adopt the revised “Facilities Use Form” and to eliminate rental fees for chairs and 
tables used in the Community Hall. 
 
Jeffrey W. made a recommendation, seconded by Kris M., to adopt the revised “Facilities Use Form” 
and recommendations as stated above.  Voted:  Unanimous. 
 
Memorial benches and/or alternatives.  Bill P. stated that presently there are 28 memorial benches 
throughout the village.  There have been requests for at least three new benches to be placed.  After a 
thorough discussion, Vicki M.,Fred L., and Beverly Crofoot will address this situation and come back next 
month with their suggestions/comments.  Also, they will consider alternatives, such as a plaque, if it is 
determined that we have too many benches to date. 
 
Dates for 2027 Budget Workshops.  We need 4:  2/28 or 3/1; 3/28; 4/18 or 4/25; 5/16 or 5/17; 6/6 or 
6/7. It was agreed that the Board would email (today) a request and preference for 4 meetings 
regarding 2027 Budget Workshops. 
 
Treasurer’s Report 
 
Janae N. referred the Overseers to Wendy Huntoon’s report circulated before the meeting. 
 
Kris M. had questions/concerns regarding costs and overruns.  She will place these concerns in an email 
to Wendy H., with a copy to Fred L., regarding these concerns. 
 
Village Agent Report:  Bill Paige 
 
Bill P. referred the Overseers to his written report circulated before the meeting. 
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Office Managers Report:  Trish Parker 
 
Trish P. referred the Overseers to her written report circulated before the meeting. 
 
Governance Committee:  Elaine Moss 
 
Elaine M. referred the Overseers to Judy Metcalf’s “Ad Hoc Review and Reconciliation of Water  
Governing Documents” circulated before the meeting. The committee “found no inconsistencies in the 
governing documents and no requirement that the water department must change separately for water 
service to separate buildings on a single property supplied with a single service line.  Consequently, no 
change to governing documents is recommended.” 
 
Parks & Trees:  Vicky Matthews 
 
Recommendation to approve the expenditure of $1,560.00 for Emerald Ash Borer treatment of two 
large NVC trees in Ruggles Park. 
 
Action: Vicky M. made a motion, seconded by Jeffrey W., to approve the expenditure of $1,560.00 for 
Ash Borer treatment for the two trees in Ruggles Park.  Voted:  Unanimous. 
 
Utilities Trustees:  Jeffrey Wilt 
 
There were no exceedances in December or January. 
 
Town Liaison:  Janae Novotny 
 
Town Selectboard member Breanna Pinkham-Bebb has been appointed by the Governor to fill the  
Waldo County Board of Commissioner District 1 vacancy caused by the passing of Commissioner Bety 
Johnson.  She has resigned Selectboard position, which will remain vacant until the June election. 
 
Bayview Park Shoreline Stabilization Project - The Bayview Park abutters have been notified, and they 
were given a period of time to respond. Once that time ends, the Town will post a bid package. The plan 
is to complete the project by May 15, as they are mindful of our May 15 deadline for construction 
activity on Village property.  However, if this project cannot be completed by May 15 due to weather, 
etc., we hope to extend the same.  Michael T. asked if the planting in the park has been identified, as he 
has had questions regarding views, etc.  Janae will check on the same. 
 
The town received another climate resiliency grant to study storm warning drainage issues throughout 
the Town, including Bayside. 
 
Discussion:  Discuss and identify a framework for capital projects planning. 
 
Kris M. gave an overall picture of infrastructure as seen by the Utility Chair, the Infrastructure Chair, and 
the Village agent. 
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After a thorough discussion, it was decided that the Board needs to be driven by expert guidance on 
these issues.  Infrastructure Chair Kris M. and Utility Chair Jeffrey W. will return to the Board with their 
recommendations and advice. 
 
Comments by members of the public 
 
Rachel Rosa (Auditorium Park) commented that memorial benches could have more than one plaqueue 
and questioned budget reserves. 
 
Executive Session   
 
The Board went into Executive Session at 9:59 a.m., and returned from Executive Session at 10:05.   
 
Action: Jeffrey W. moved the Board accept the Personnel Committee’s recommendation that 
consistent with the NVC’s agreement to reimburse Office Manager Trish Parker for the cost of health 
insurance available to her from her spouse’s employer, effective January 1, 2026, the NVC pay Trish 
Parker $175.50 per her weekly pay period for her health insurance premiums. Seconded:  Vicky 
Matthews.  Voted:  Unanimous. 
 
Adjournment 
 
The meeting was adjourned at 10: 07. 
 
Respectfully submitted, 
 
Maureen (Beanie) Einstein, Clerk 
 
Janae Novotny, President 
 
  
 



Northport Village Corporation 
 
March 4, 2026 
 
To: Board of Overseers 
 
From: Janae Novotny, President 
 
Board decision needed:  Location of stone stair access to the beach in Bayview Park.* 
 
Background  
 
Before opening the bid process on the Bayview Park shoreline stabilization project, the Town informed the 
abutters of the Bayview Park design.  (Board members may recall that Will Gartley presented and described this 
plan design at a Donuts and Dialog last summer, and he addressed the beach access shown in the plan.) In 
response, in communications with Town Administrator James Kossuth and engineer Will Gartley, Carl Oberg, 4 
Bay Street, objected to the location of the stair access to the beach because it would interfere with his quiet 
enjoyment of his property. 
His email to James Kossuth describing his concerns is attached.  
 
Coordinating with Kris Mix, I spoke to James Kossuth, Will Gartley, the Town Selectboard and Bill Paige 
about this issue.   
 
Will Gartley shared the following about the Bayview Park beach access location.  He ruled out 
maintaining ramp access at the southern end because it is dangerous, too steep and does not comply with any 
code/regulation anywhere.  He recommended stone steps for longevity and maintenance purposes. The steep 
slope and height at the current location, which is 12 to13 feet, would require more steps and a landing or two, 
which increases building and ongoing maintenance costs. The northern location made the most sense, was the 
most practical spot and the most logical choice because the slope to the stairs is gradual, the lower height to the 
beach requires the fewest number of steps which means less maintenance and easier access for people using the 
steps.  (The more steps and landings = more costly and more maintenance.) He also noted that his proposed 
northern location is approximately 35-40 feet from the Oberg's property line.  
 
Bill Paige prefers the proposed northern location in the plan because it is more sheltered from the frequent 
pattern of storm wave action.  Prior to the current ramp, which was an old float ramp, the village replaced stair 
access a number of times because of storm damage.  Will agreed that Bill's wave action concern makes sense. 
 
The Town Selectboard looked at Will's drawing at their last meeting.  The Board members think that Will's plan 
makes sense, but they are looking to the NVC Board for definitive direction. 
 
Note that there will be an additional cost for a formal change to the plans.  Will has "eyeballed" other 
possibilities, but he will need to revise the plans formally if we go a different direction. 
 
I notified Carl Oberg that the beach access location issue would be on the Board’s March agenda.  He shared his 
attached email to the Town, and I informed him that he also had the opportunity during “public comments” to 
address the Board regarding his preference. 
 
*Plan drawings attached. 
 
 



From: Carl Oberg <carloberg13@gmail.com> 
Date: March 3, 2026 at 11:25:04 AM EST 
To: Janae Novotny <president@nvcmaine.gov> 
Cc: Colleen Oberg <colleenoberg@yahoo.com> 
Subject: Bayview Park Seawall & Stairs 

Hi Janae - 
      Thank you for your time this morning. 
As mentioned, I am forwarding the letter, that I sent to the town administrator, which 
clearly states our position pertaining to the proposed seawall stairs.  I trust this will be 
shared with the NVC board in advance of Sunday’s meeting. 
 
Thank you- 
Carl Oberg 
 
Sent from my iPhone 
 
Begin forwarded message: 

To: administrator@northportmaine.org 
Subject: Bayview Park Seawall & Stairs 

 
Dear James- 

I am writing to respectfully request reconsideration of the Town’s proposal to 
install new stone steps on the village park property near the northern end of 
the beach, in close proximity to my waterfront property in Bayside. 

As you may know, my property directly abuts the village park, which has 
provided public waterfront access for many decades. I have long recognized 
and accepted the public nature of this park and the associated pedestrian 
activity. In particular, the wooden steps located at the southern end of the 
park have historically provided beach access for residents and visitors alike, 
and this arrangement has served the community well over many years. 

I understand and support the Town’s goal of addressing shoreline erosion and 
improving beach stabilization in response to increasingly severe weather 
conditions. Protecting the shoreline is clearly in the public interest, and I 
appreciate the Town’s investment in responsible coastal stewardship. 

That said, I am deeply concerned about the proposed relocation or addition of 
stone steps to a location approximately twenty feet from my property line, 
between the existing gazebo and my residence. While the gazebo—located 



roughly thirty-five feet from my boundary—has generated pedestrian activity 
for decades, this was a known and accepted condition when I purchased my 
property. The introduction of a new pedestrian thoroughfare significantly 
closer to my property represents a material change in use and intensity that I 
did not reasonably anticipate. 

The placement of permanent stairs so close to my boundary raises serious 
concerns regarding my right to the quiet enjoyment of my property, as well as 
privacy, noise, and the potential for increased foot traffic immediately 
adjacent to my home. As you know, the right to quiet enjoyment is a well-
established principle of Maine property law, and even lawful public uses 
must be balanced against the undue burden they may place on neighboring 
private landowners. Additionally, there would likely be adverse impact on 
my property’s market value as well. 

Given that the Town has successfully provided public beach access for 
decades via the existing stairway at the southern end of the park, I 
respectfully submit that maintaining this long-standing configuration 
represents a reasonable and less intrusive alternative. Retaining the stairs in 
their historic location would continue to meet the public’s access needs while 
avoiding a significant new impact on adjacent private property. 

In support of this request, I would note that Maine law has long recognized 
the importance of balancing legitimate public uses of coastal property with 
the rights of abutting landowners. Moreover on, long-standing case law 
emphasizes that changes in the location or character of public access 
infrastructure should not impose a disproportionate or unnecessary burden on 
neighboring private property owners. Where reasonable alternatives exist—as 
they do here through the continued use of the historic stairway at the southern 
end of the park—maintaining the status quo is often the least intrusive and 
most equitable approach. 

Accordingly, I ask that the Town carefully reconsider the proposed placement 
of the new stone steps and give strong consideration to preserving the status 
quo with respect to pedestrian access points. I would welcome the 
opportunity to discuss this matter further and to work collaboratively with the 
Town toward a solution that balances public access, shoreline protection, and 
the legitimate rights of abutting property owners. 



Thank you for your time, attention, and consideration. I appreciate the 
Town’s efforts on behalf of the community and hope we can arrive at an 
outcome that is fair and respectful to all involved. 
 

Respectfully, 

Carl Oberg 

4 Bay St., Northport  

(908) 788-4273 
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2)  PLAN ORIENTATION IS REFERENCED TO THE MAINE COORDINATE SYSTEM OF 1983 (2011), EAST ZONE, BASED ON AN RTK GPS SURVEY.

3)  ELEVATIONS ARE REFERENCED TO NAVD 1988 BASED ON STATIC GPS OBSERVATIONS PERFORMED ON OCTOBER 14, 2021 AND PROCESSED THROUGH
THE NATIONAL GEODETIC SURVEY'S ONLINE POSITIONING USER SERVICE (OPUS).  VDATUM WAS USED TO DETERMINE TIDAL DATUMS SHOWN ON THIS PLAN.
HAsT IS AN ACRONYM FOR HIGHEST ASTRONOMICAL TIDE.

4)  THIS PLAN IS THE RESULT OF AN ON THE GROUND FIELD SURVEY AS WELL AS RTK ENABLED DRONE MAPPING PERFORMED ON FEBRUARY 21, 2024.

5)  OWNER INFORMATION IS TAKEN FROM THE TOWN OF NORTHPORT TAX COMMITMENT FOR THE 2023 FISCAL YEAR.

6)  BOOKS AND PAGES REFERRED TO ON THIS PLAN ARE RECORDED IN THE WALDO COUNTY REGISTRY OF DEEDS.

IRON PIPE FOUND

GENERAL SITE NOTES:
1) LOT INFORMATION:
  PHYSICAL ADDRESS:

  TAX MAP: LOT:

2) OWNER & APPLICANT:

3) ENGINEER & SURVEYOR:

4) RESOURCE NOTES:
·
·

·

5) CONSTRUCTION NOTES:
·

·

·

·

·

·

PROGRESS PRINT
NOT FOR CONSTRUCTION

PLAN REFERENCES:
1) "TOPOGRAPHIC SURVEY, TOWN OF NORTHPORT BAYVIEW PARK," BY GARTLEY & DORSKY ENGINEERING & SURVEYING, DATED FEBRUARY 21, 2024.

FEMA FLOOD ZONE DIVISION

1 PHOTO LOCATION KEY

PROPOSED VEGETATED SLOPE

PROPOSED SHORELINE STABILIZATION RIPRAP

AREA OF SEVERE EROSION

PROPOSED CONTOUR23

SUITABLE  PLANTING  LIST
COMMON NAME SCIENTIFIC NAME SIZE

SHRUBS

FERNS & VINES

HIGHEST ASTRONOMICAL TIDE (HAsT)







Treasurer’s Report  
03/08/2026 

 
• Warrants, Financial Reports, Bank Statements - Provided by Office Manager: 

o February Warrants, 2025 Budget vs Actuals, 2026 Budget vs Actuals and 
current Journal Entry Reports 

o Bank Statements – available in the office after March 15th.   
• 2027 Budget Development Workshops  

o 2027 Budget Development workshops have been scheduled for March 28, 
April 18. May 16 and June 7 starting at 10am.   

o  Draft agendas for the Budget Develop Workshops is attached below.   
• FY 2025 Close and Audit 

o 2025 Budget vs Actuals reflects the most recent set of corrections to the 
2025 GL.  They will be reviewed once again before the 2025 Audit.  

o 2025 audit date is tentatively scheduled for May 4, 2026.  The Office 
Manager will be assembling and reviewing the 2025 documentation.   

• Utilities Reserves 
o Treasurer and Finance Chair reviewed the 2024 audited Financial Statement 

and 2024 Statement of Financial Position to fully understand the current 
reserves for the utilities.  An explanation of the relationship between the two 
reports is provided below.  

• Cash on Hand  
o General Cash on Hand by Month graph shows the historical trend of cash on 

hand for General.   
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Draft NVC 2027 Budget Workshop Agenda Topics  
 
Meeting 1 – March 28  
1) Budget overview - format, what has been done so far. 
2) Input from the Overseers - specifically review the information requested from 
committee or overseer.  
3) Capital Budget Planning - identifying capital projects that will be included in the 2027 
operating budget. 
4) Wrap up - next steps (updated budget based on input from Meeting 1 and share 
updated budget with Overseers). 
 
Meeting 2 – April 18 
1) Budget Overview - review what was provided in Meeting 1 and budget impact.  
2) Collect any remaining input from Overseers not provided during Meeting 1.  
3) Review budget sections (not line by line yet, but still major areas).  
4) 2027 Capital Budget projects (if any). 
5) Wrap up. 
 
Meeting 3 – May 16 
1) Budget Overview. 
2) Collect any outstanding budget information, including capital budget.  
3) Review line by line (with the assumption first two meetings identified major changes 
so that this is mostly a review). 
4) Wrap up - focus on finalizing the budget and putting it into a format for discussing 
with the villagers.  
 
Meeting 4 – June 7 
1) Budget Overview 
2) Finalize Budget 
 
 
 
 

 



Overview of Sewer and Water Reserves 
 
Reserves: Audited Financial Statements and Statement of Financial Position 
The audited financial statements include the unrestricted and restricted reserve 
amounts for each Department. Sewer reserves for 2017 - 2024, both unrestricted and 
restricted (USDA Reserves) are shown in Figure 1.  Water reserves for 2017-2024, all 
unrestricted, are shown in Figure 2.   

  
 

 
 
To determine the reserve amount using the Statement of Financial Position, three 
different account codes and lines must be considered:  3560 – Reserve Fund; 3600 – 
Unreserved; and the Net Income line.    
 

Account  Sewer  Water 
3560 Reserve Fund   $   276,758.03   $ 221,165.58  
3600 Unreserved   $ (277,185.34)  $   49,228.37  
Total  $           (427.31)  $  270,393.95  
Net Income  $           6,837.74   $   (39,958.96) 
Total Reserve  $           6,410.43   $   230,434.99  

Table 1: 2024 Reserves from Statement of Financial Position 
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Figure	1:	Sewer	Reserves	2017-2024
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Figure2:	Water	Reserves	2017-2024		



Table 1 provides this information for fiscal year 2024.  As indicated in Figure 1, Figure 2 
and Table 1, the total unrestricted reserve for Sewer is $6,410.43 and for Water 
$230,434.99.  Note Sewer has an additional $50,873 in restricted reserves in the USDA 
Bond Reserve which can be used for short-lived items.   
 
Use of Reserves 
Distinct account codes and not separate bank accounts are used to track reserves for 
each department.  In addition, Sewer and Water invoice in arears, receiving income 
after services have been provided and expenses associated with these services have 
been incurred and paid. The Utilities’ billing periods are March 15-July 15, July 15 - 
November 15 and November 15 - March 15. With payments due April 15, August 15 and 
December 15.  While Sewer and Water incur expenses beginning on January 1 each 
year, they do not receive the corresponding income for these services until April 15, 
three and a half months into the fiscal year, covering four months of service.  To 
manage cash flow, reserves (both unrestricted and restricted*) are used to cover 
expenses.  Thus, Sewer and Water need to have, roughly 4 months of cash on hand to 
cover its expenses.  The actual amount varies since expenses may change from month to 
month.   
 
Until 2023, General paid all payroll and split non-payroll expenses for the three 
departments, eventually reimbursed by Sewer and Water.  In 2023, a separate payroll 
bank account was established with each department contributing its share of the 
payroll. By mid-2024, Sewer and Water reimbursed General monthly for all split 
expenses. These changes resulted in Sewer and Water using their own, and not 
General’s funds, to manage its cash flow.   
 
Notes 
*Sewer must have the unused portion of the USDA Bond Reserves in its checking 
account at the end of the fiscal year to be in compliance with the terms of the bond.  
 
References 
Audited Financial Reports - https://nvcmaine.gov/departments/northport-village-
corporation-treasurer/northport-village-corporation-annual-audits/ 
 
2024 Statement of Financial Position – Treasurer’s Report December 2026 - 
https://nvcmaine.gov/wp-content/uploads/2025/12/Overseers-Meeting-Agenda-
Advance-Materials-December-14-2025-Meeting.pdf 
 

 



 1 

Northport Village Corporation  

Village Agent Report to the Board of Overseers 

March 2026  

 

Recent activities 

• Requests for public access to Village property.  I recommend that the Board approve 

these requests for access to the boat ramp for the purpose of loading and unloading an 

excavator on/off a barge for seawall work: 

o Patricia Gardner, 758 Shore Road, requests access on a daily basis for Farley, Inc. 

for shoreline stabilization work on her property.  Due to the proximity of adjacent 

buildings and the shoreline, there no access and insufficient room to leave the 

excavator. The request includes storing the excavator on Village property on or 

near the boat ramp as well as loading it on a barge and unloading it at the end of 

each workday.  The proposed timeline for the requested use is 30 days from the 

date of Board approval. Recommend approval subject to executing a license and 

indemnification agreement, the required insurance and not using any paved area 

for excavator parking. 

o Gary Elwell has contracted with the Town of Northport for shoreline stabilization 

work on a Town right of way at 23 Crest Street.  Elwell requests use of the boat 

ramp to load an excavator on a barge, which will be stored on the shore at the site 

until the project is complete and then unloaded from a barge at the boat ramp.  

Recommend approval of this request conditioned on receipt of the formal 

application, signing a license and indemnification agreement and providing the 

required insurance. 

• Winter roads: Sanding and plowing season continues.  Weather conditions required me to 

plow through the day and night at times.  I plow the following:  Rogers Lane; Oak Street; 

Upper Maple Street; short part of Bay Street into Bayview Park; North Street; lower 

Clinton; Merithew Square Parking area when vehicles are out of the way; all Utilities 

buildings, including pump stations, area around the wastewater treatment building, 

Community Hall; clean up in front of the fire hydrants.  I occasionally plow part of Grove 

Street/Cradle Row to make extra parking because Merithew Square parking is usually full 

and additional parking room is needed to get cars off the streets.  I also frequently try to 

clean up the piles of snow left at the street corners by the Town plows, so drivers’ views 

are not so blocked.  All other streets and roads are plowed and sanded by the Town’s 

contractor. 

 

Residents should understand some weather conditions will mean that the roads are icy in 

spite of plowing or the roads shouldn’t be plowed until conditions change.  We have had 

weather that starts with snow, followed by frozen rain/sleet, followed by rain and then 

very cold temperatures.  In those conditions, the sand/salt mixture melts right through the 

plowed dirt road surface and does not stay on the surface, so the road surface is like glass. 

Dirt roads can be oversanded, which thaws the ground so that the plow digs up the road.  

Also, North Avenue and lower Clinton “crown,” and the plow cannot reach parts of the 

road. 
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• Working on 2027 budget recommendations. 

• MMA Risk Management repair list: Still waiting for an estimate for the Community Hall 

upstairs back entrance steps and ramp. 

 

 Wharf and floats  

• Wharf:  Expect to hear from Scott Munroe this spring about finishing piling repairs (a 

small, nuisance job for most contractors).   Scott Munroe is looking into ways to 

implement the marine engineer’s recommendation to paint the fender pilings to protect 

the fiberglass.   

• Boat float:  A boat float skid will need to be repaired in the spring.  

• Wharf and Float Maintenance: Looking into scheduling repairs for 2026 for wharf and 

floats.  Also looking at budgeting for 2027 repairs. 

 

Utilities  

• Utility billing: We still have 4 customers that have not paid their utility bills from July 

2025 to November 2025, that were invoiced in November 2025.  

• Weekly trips to the wastewater lab in Wiscasset.  Sometimes there are extra trips due to 

holidays and retests. 

• Dig Safe requests are ongoing. 

• Reviewing and organizing older Utility information, files, maps and other documents as 

we move NVC files from under the stage to new storage on the office level. 

• Looking at scheduling sewer and water maintenance projects for 2026 and working on 

budgeting for future projects in 2027. 

 

Roads  

• Property owner complaints about water runoff from village roads:  Whenever I have an 

opportunity, I advise property owners building new structures or doing major remodels to 

build their foundations higher than the crest of the road grade to avoid flooding.  Property 

owners who ignore this advice then complain that runoff from the road floods their 

property and they want the village to do something about it.  

• Working on scheduling road work for 2026 and working on road projects for budgeting 

purposes for 2027.   

 

Miscellaneous  

• I continue to talk or meet with Town Administrator James Kossuth on a regular basis 

about items that impact the village.   

• I continue to field calls from private contractors working throughout the Village on 

current and planned projects in the Village, and deal with various villagers with issues 

they want addressed.  

• My cell phone is also my personal phone.  If you have my number, do not give it out to 

anyone.  The Village office phone is the right number to use for Village business.  
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Village project/needs with future budget implications  

• Potential need to plow more streets:  32 West Street is being winterized.  If the owners 

use it year-round, we will need to plow West Street.   

• Sander: We are planning to replace sander in 3 years. 

• Community Hall: We are missing some of our wood/metal tables and a couple of plastic 

tables have been “donated.”   Our tables are really showing age and wear and need to be 

replaced.  Researching costs of replacements and will make a related recommendation for 

the 2027 budget. 

• MMA Risk Management recommendations:  I continue to request estimates and schedule 

work that can be accommodated in the current budget.  

• Roads/storm drainage: Area in front of mailboxes at Merithew Square to North Ave and 

down North Ave to the new hot top needs to be hot-topped, and another storm added.  The 

project needs to be engineered to decide how to how to handle storm runoff.  Lower 

Clinton Avenue from Merithew Square down needs curbing or storm drain to handle 

water that is currently washing out the embankment at the bottom of the street. This 

project is related to the potential Auditorium Park shoreline stabilization project.  The 

Town applied for a grant to study storm water drainage issues throughout the Town, and 

this area is part of the proposed study. 

  

Submitted by   

William Paige, Village Agent  









 
Office Manager’s Report 

  March 8, 2026 
    For February 2026 

 
​ I am happy to report that the File Storage Room project has been completed.  This is now a reasonably  

organized room where the NVC files are kept.  All files are now in clean, new or almost new, banker boxes with a 

label generally describing the contents.  These boxes are in chronological order by year.  One still may have to look 

in more than one box to find what you are looking for, but it should make finding information much easier.   

 

​ Utility bills should be going out in the next week or two, so please be on the lookout for them. 

 

Preparations are still being made for the 2025 Audit to begin in May, 2026. 

 

Please note that the financial reports attached here are in the following order: 

1.​ General Budget vs Actual for 2025 

2.​ Water Budget vs Actual for 2025 

3.​ Sewer Budget vs Actual for 2025 

4.​ General Budget vs Actual for January 2026 

5.​ Water Budget vs Actual for January 2026 

6.​ Sewer Budget vs Actual for January 2026 

 

 
 

 
 

 
 
 
 

Trish Parker 

Office Manager 

Northport Village Corporation 

Attached to this report: 
Bank Account balances printout 

Budget vs Actual Reports for each Department for 2025 

Budget vs Actual Reports for each Department for January 2026 

 

 



​​ Balances as of 3/2/26 

​​ General Gov't Checking *2618 

​​ Available Balance**$61,934.09 
​​  

​​ Wastewater Checking *2620 

​​ Available Balance**$26,152.47 
​​  
​​ Water Checking *3143 

​​ Available Balance**$19,778.92 
​​  
​​ BUSINESS COMPLETE *9504 

​​ Available Balance**$1,000.00 
​​  
​​ BUSINESS COMPLETE *1771 

​​ Available Balance**$17,643.85 
​​  
​​ General Gov't Money Market *4006​ ​ ​ Interest $28.91 

​​ Available Balance**$11,939.28 
​​  
​​ Wastewater Sav - ICS B *4739​ ​ ​ ​ Interest $221.27 

​​ Available Balance**$82,338.14 
​​  
​​ Water Sav - ICS B *4747​ ​ ​ ​ ​ Interest $357.81 

​​ Available Balance**$139,314.00 
​​  
​​ General Gov't Sav - ICS B *9857​ ​ ​ Interest $1105.46 

​​ Available Balance**$451,292.97 
​​  

 

Total Deposit Accounts$811,393.72 

https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D0
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D1
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D2
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D7
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D8
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D3
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D9
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D10
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D11


















 

























Ad Hoc Committee for Memorials  
Report for Overseers, March 8, 2026 

 
We have divided our task into 2 parts at this juncture: 
 

1.​ Create a log of current Memorial benches donated to the village with contact 
information of  the family/friends we can contact for matters about their memorial 

2.​ Procedures/protocols for future memorials 
 

We want to create a record of the current memorial benches and determine the extent 
of involvement the families or friends are willing to take to assist in the maintenance of 
these benches.  A letter will be sent to those we believe to have an interest in the 
current benches with an informational form for them to fill and return to us.  Historically 
the bench memorials were placed without concern for future repairs and maintenance.  
We hope to address this issue for future donated memorials. 
 
In the spring we will attempt to assess the condition of each bench and determine if 
necessary repairs and maintenance are needed.   We will contact those families willing 
to take on the maintenance  and provide a protocol for them to proceed with oversight 
by the village agent.   
 
Our intent is to organize the current memorial benches and create a plan for them for 
the future and then move on to the issue of future memorials.  
 
As we work through this process please feel free to send us your thoughts for our 
consideration.  At the appropriate time and as necessary we will present our 
suggestions to the overseers and the village residents. 
 
At this time we recommend a "pause" for any future memorial donations until a 
protocol is in place and we recommend that any changes to current memorials  
as well as any future memorials have the approval of the Board of Overseers. 
 
 
Victoria Matthews, Overseer, Frederic Licoln, Overseer, Beverly Crofoot, Bayside Historical  
Preservation  Society 

  

  



  

  

 

 

To    Person Person Person

Cc  Person

Bcc  Person

Subject  

 

 
 

 



Date________________________ 
 
 
Memorial to: _____________________Location:_________________ 
 
 
 
Contact 
person/persons______________________________________ 
 
Address___________________________________________ 
 
Email address__________________________________________ 
 
Phone #_________________________________________________ 
 
 
Would you or a family member be willing to make repairs to the 
memorial bench?        Yes  ​ ​  No 
 
 
Would you or a family member be willing to pay for repairs the village 
makes to the memorial bench?      Yes ​ ​  No 
 
Comments:______________________________________________ 
 
_______________________________________________________ 
 
________________________________________________________ 
Please return this form to vmatthews@nvcmaine.gov or via mail to 
Northport Village Corp., 813 Shore Road, Northport, Maine 04849 
℅ Victoria Matthews, Overseer 

mailto:vmatthews@nvcmaine.gov


 
 
 
 



 

 

 

 
 

Date:  March XX, 2026 

Subject:  Bayside Memorial Benches 

 

Dear (Name of Family/Donor), 

The Northport Village Corporation (NVC) is evaluating the condition of the memorial benches 
donated by individuals and located on Village property within Bayside.  Included will be our 
assessment of the current physical condition and anticipation of short and long-term repairs 
needed to ensure public safety.  You are being contacted as someone who we believe has a 
connection to the bench identified on the attached form. 

The continued maintenance of memorial benches, some being several decades old, will require 
a financial expenditure and/or personal willingness to arrange or perform any appropriate 
repairs.  We are interested in knowing the extent of your willingness to support the upkeep of 
the bench referenced on the attached form.  As a friendly reminder, the NVC Board of 
Overseers reserves the right to remove any benches that may be deemed unsafe.   

Please complete the attached form at your earliest convenience and return it to Vicky 
Matthews, NVC Overseer, by email at vmatthews@nvcmaine.gov or by postal mail to Vicky’s 
attention at the NVC Village office, 813 Shore Road, Northport, Maine 04849.  We appreciate 
your assistance in this matter. 

 

Sincerely Yours, 

 

NVC Ad hoc Committee for Village Memorials: 

Vicky Matthews (NVC Overseer), Frederic Lincoln (NVC Overseer), and 

Beverly Crofoot (Vice President, Bayside Historical Preservation Society) 

 

Attachment 

mailto:vmatthews@nvcmaine.gov
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