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February 8, 2026 – 9:00 a.m. 
Meeting of the Northport Village Corporation Board of Overseers 

This is a hybrid meeting – in person* in the Community Room of Community Hall, 813 Shore Road, Northport, ME and virtually. 

 If you would like to attend any Overseers meeting or NVC committee meeting virtually, please contact the NVC office (207-338-0751) to be added to a list of 
verified attendees.  You will need to provide your name, Bayside address and email address.  If your property is not in your name, please provide the property 
owner’s name.  Once the information is verified, you will receive Zoom links to NVC meetings.  This is a temporary measure taken to address disturbing and 
disruptive interruptions to recent NVC meetings by unauthorized Zoom participants. 

*This is a business meeting conducted in public; it is not a public meeting.  An opportunity for comments from members of the public is provided before the business 
meeting begins and end of the meeting.  Unless a question from the public can be answered definitively and very briefly, the Board usually does not engage in a dialog 
with a commenter.  If the speaker addresses an item on the Board’s agenda, the Board’s consideration at that time may respond to the speaker’s comments.  When 
recognized, a commenter should state their name and Village address and make their point briefly.  Depending on the number of public members who wish to address 
the Board and the length of the Board’s agenda, the presiding officer may establish a time limit for speakers.  Agenda items may be taken out of order to accommodate 
guests.  Remote participants will not be admitted to the meeting unless the participant’s name is identifiable.   

Meeting Agenda - Updated 

• Comments by members of the public. 
• Call to order business meeting. 
• Agenda review. 

Action Items and Reports 
• Approval of December 14, 2025 meeting minutes may be postponed to March meeting. 
• President’s Report* 

o Report on current “Facilities Use Request Form” and “Request for Non-Exclusive Use of Public Space/Park for 
Event form.” Recommendation to revise the “Facilities Use form” and to eliminate rental fees for chairs and tables 
used in Community Hall.  Current and proposed forms attached. 

o Memorial benches and/or alternatives 
o Dates for 2027 Budget Workshops: We need 4:  2/28 or 3/1; 3/28; 4/18 or 4/25; 5/16 or 5/17; 6/6 or 6/7. 

• Treasurer’s Report* 
• Village Agent Report* 
• Office Manager’s Report* 
• Governance Committee*  

o Report on the review of the Utility and Zoning ordinances regarding the number of water connections 
required. 

• Parks & Trees Committee 
o Recommendation to approve the expenditure of $1,560.00 for Emerald Ash Borer treatment on specific NVC 

trees. 
• Utilities Committee Report 
• Town Liaison Report 

 
Discussion Item 
• Discuss and identify a framework for capital projects planning. 

  
Other Committee Reports/business (as needed) 

 
Comments by members of the public 

Executive Session for personnel matters pursuant to 1 M.R.S.A. § 405(6)(A) 

Adjourn 

Warrants and Journal Entries:  reminder to Board members to review and approve warrants and journal entries that 
were sent electronically for your review.  
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*Written materials submitted: 
• Current Facilities Use Request form and proposed replacement, Community Hall Request Form 

• February 2026 Treasurer’s Report 
• February 2026 Village Agent Report 
• February 2026 Office Manager Report 
• Ad Hoc Committee Review and Reconciliation of Water Governing Documents 

 



 

 

Northport Village Corporation 
Community Hall Use Request Form 

(Please read the Community Hall Use Packet before completing this form.) 
 
 

Date ___________________________________________________________________  
Name __________________________________________________________________ 
Address ________________________________________________________________  
Email __________________________________________________________________  
Telephone number _____________________________________________________ 
Northport/Bayside Resident?  Y   N  Bayside Taxpayer?   Y  N 
Space Requested:  Community Hall (upstairs)                 Community Room  
Rental Purpose: 
________________________________________________________________________
________________________________________________________________________  
Date and time requested: ______________________________________________ 
________________________________________________________________________  
Usage Fees:   

• Hourly ($25/hour) ___________  
• Day ($150/day) _____________ 
• Kitchen (required if food involved, not beverages only) ($50/day) _______ 

Proof of insurance 
Proof of insurance must be received during NVC office hours or by email prior 
to the event. 
Payment is due within 7 days of NVC approval of this request. 
 
By signing this document, you agree that you are the responsible party for this 
event, you have read the Community Hall usage rules, and you agree to abide 
by them. 
 
Printed Name    Signature     Date 
 
-------------------------------------------------------------------------------------------------- 
Date approved by NVC Board or President:_________________________________________________________________________  
Payment received $ ________________________by _______________________________ [Date]______________________________  
Proof of insurance received and attached to this request on [Date]___________________by ______________________________ 

 











Treasurer’s Report  
02/08/2026 

 
• Warrants, Financial Reports, Bank Statements - Provided by Office Manager: 

o January Warrants, 2025 Budget vs Actuals and current Journal Entry Reports 
o Bank Statements – available in the office after February 15th.   

• 2027 Budget Workshops  
o The January 24th budget workshop provided a review of NVC’s financial 

management focusing on General. Handouts from the workshop are posted 
online.  

o 2027 Budget workshops will begin in February or March and be structured 
like the 2026 budgeting process. A draft budget workshop outline is attached 
below.  

• Review of 2025 General, Sewer and Water Budget vs Actuals 
o The Budget vs Actual reports for all three departments were reviewed, 

questions provided to the Office Manager and/or the accountant, and a set 
of corrections requested.  

o The General, Sewer and Water Budget vs Actuals attached to the Office 
Manager’s report reflect information from the December warrants and the 
recent corrections.  

o The reports will be reviewed at least one more time as part of the 2025 close.  
• Outstanding Due to/ Due From – Non-payroll 

o Transfers for the non-payroll amounts have not been made. In December the 
outstanding amounts were reviewed with the accountant. There is a 
discrepancy between the amounts listed on the General Statement of 
Financial position and the Sewer and Water Statements of Financial Position, 
with Sewer and Water being correct.  

 It is expected that the following amounts will be transferred:  
Sewer: 2110 Due to General - Non-payroll -$71.61 (General owes 
Sewer $71.61) 
Water: 2110 Due to General - Non-payroll $6,857.07 

 NVC will work with the accountant to make sure that the appropriate 
Journal Entries are done to update the General due from Sewer and 
Water to correspond to the actual amount.   

• FY 2025 Close and Audit 
o NVC’s accountant has begun the process to close out the year, review and 

balance the GL.  
o Tentative date for the 2025 audit is May 4, 2026.  The Office Manager will be 

assembling and reviewing the 2025 documentation.   
• Cash On Hand 

o General Cash on Hand by Month graph shows the historical trend of cash on 
hand for General.   

 



 

 
 
Draft NVC 2027 Budget Workshop Agenda Topics  
 
Meeting 1 
1) Budget overview - format, what has been done so far. 
2) Input from the Overseers - specifically review the information requested from 
committee or overseer.  
3) Capital Budget Planning - identifying capital projects that will be included in the 2027 
operating budget. 
4) Wrap up - next steps (updated budget based on input from Meeting 1 and share 
updated budget with Overseers). 
 
Meeting 2 
1) Budget Overview - review what was provided in Meeting 1 and budget impact.  
2) Collect any remaining input from Overseers not provided during Meeting 1.  
3) Review budget sections (not line by line yet, but still major areas).  
4) 2027 Capital Budget projects (if any). 
5) Wrap up. 
 
Meeting 3 
1) Budget Overview. 
2) Collect any outstanding budget information, including capital budget.  
3) Review line by line (with the assumption first two meetings identified major changes 
so that this is mostly a review). 
4) Wrap up - focus on finalizing the budget and putting it into a format for discussing 
with the villagers.  
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Northport Village Corporation  
Village Agent Report to the Board of Overseers 

February 2026  
 
Recent activities 

• Swim float:  The contract has been finalized for the building of the new swim float by 
Dark Harbor Boat Yard. 

• Memorial Benches: Just as a note, I have been looking into how many memorial benches 
we have in the Village.   As on February 4th, 2026 we have 28 memorial benches. 

• Winter roads: Sanding and plowing season continues.  Weather conditions required me to 
plow through the day and night at times.  I plow the following:  Rogers Lane; Oak Street; 
Upper Maple Street; short part of Bay Street into Bayview Park; North Street; lower 
Clinton; Merithew Square Parking area when vehicles are out of the way; all Utilities 
buildings, including pump stations, area around the wastewater treatment building, 
Community Hall; clean up in front of the fire hydrants.  I occasionally plow part of Grove 
Street/Cradle Row to make extra parking because Merithew Square parking is usually full 
and additional parking room is needed to get cars off the streets.  I also frequently try to 
clean up the piles of snow left at the street corners by the Town plows, so drivers’ views 
are not so blocked.  All other streets and roads are plowed and sanded by the Town’s 
contractor. 
 
Residents should understand some weather conditions will mean that the roads are icy in 
spite of plowing or the roads shouldn’t be plowed until conditions change.  We have had 
weather that starts with snow, followed by frozen rain/sleet, followed by rain and then 
very cold temperatures.  In those conditions, the sand/salt mixture melts right through the 
plowed dirt road surface and does not stay on the surface, so the road surface is like glass. 
Dirt roads can be oversanded, which thaws the ground so that the plow digs up the road.  
Also, North Avenue and lower Clinton “crown,” and the plow cannot reach parts of the 
road. 
 

• Winter trash pickup:  The office has been dealing with angry residents upset that their 
trash was not picked up as scheduled.  In some cases, the customer is a normal summer 
resident who has not previously used their Bayside house in the winter, and no one lives 
on their part of the road during the winter.  We and the contractor’s drivers do not know 
that for two specific weeks, there will be trash to be picked up on a normally unoccupied 
stretch of road.  In other cases, residents need to understand that winter storms and 
dangerous road conditions may prevent the contractor from collecting trash as scheduled 
and will throw off the schedule for all of the contractor’s customers.  Residents that live 
on private roads and do not put trash out on a regular basis, causes the contractor to think 
there is no one living there in the winter and does not drive all the way down the private 
road just to check and find no trash.  The contractor stops this practice of checking after a 
few times finding no trash. 

• MMA Risk Management repair list: Still waiting for an estimate for the Community Hall 
upstairs back entrance steps and ramp. 
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 Wharf and floats  
• Wharf:  I now don’t expect to hear from Scott Munroe until spring about finishing piling 

repairs (a small, nuisance job for most contractors).   Scott Munroe is looking into ways 
to implement the marine engineer’s recommendation to paint the fender pilings to protect 
the fiberglass.   

• Boat float:  A boat float skid will need to be repaired in the spring.  
• Wharf and Float Maintenance: Looking into scheduling repairs for 2026 for wharf and 

floats.  Also looking at budgeting for 2027 repairs. 
 
Utilities  

• Utility billing: We still have 8 customers that have not paid their utility bills from July 
2025 to November 2025, that were invoiced in November 2025.  

• I have been looking and found a water leak on lower Maple St which needs to be repaired 
in the future. 

• Weekly trips to the wastewater lab in Wiscasset.  Sometimes there are extra trips due to 
holidays and retests. 

• Dig Safe requests are ongoing. 
• Working on reviewing and organizing older Utility information, files, maps and other. 
• Looking at scheduling sewer and water maintenance projects for 2026 and working on 

budgeting for future projects in 2027. 
 

Roads  
• Property owner complaints about water runoff from village roads:  Whenever I have an 

opportunity, I advise property owners building new structures or doing major remodels to 
build their foundations higher than the crest of the road grade to avoid flooding.  Property 
owners who ignore this advice then complain that runoff from the road floods their 
property and they want the village to do something about it.  

• Working on scheduling road work for 2026 and working on road projects for budgeting 
purposes for 2027.   

 
Miscellaneous  

• I continue to talk or meet with Town Administrator James Kossuth on a regular basis 
about items that impact the village.  The Town Administrator, James Kossuth has told me 
the Town of Northport sent out on January 30th, 2026, to all the abutters of Bayview Park, 
the Stabilization Project, regarding the plans and cross sections of the project. 

• I continue to field calls from private contractors working throughout the Village on 
current and planned projects in the Village, and deal with various villagers with issues 
they want addressed.  

• My cell phone is also my personal phone.  If you have my number, do not give it out to 
anyone.  The Village office phone is the right number to use for Village business.  

  
Village project/needs with future budget implications  

• Potential need to plow more streets:  32 West Street is being winterized.  If the owners 
use it year-round, we will need to plow West Street.  The potential buyers of 2 Bayview 
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Park plan to winterize the cottage.  Plowing all the way across the park presents logistical 
problems. 

• Sander: We are planning to replace sander in 3 years. 
• Community Hall: We are missing some of our wood/metal tables and a couple of plastic 

tables have been “donated.”   Our tables are really showing age and wear and need to be 
replaced.   

• MMA Risk Management recommendations:  I continue to get estimates and schedule 
work that can be accommodated in the current budget.  

• Roads/storm drainage: Area in front of mailboxes at Merithew Square to North Ave and 
down North Ave to the new hot top needs to be hot-topped, and another storm added.  The 
project needs to be engineered to decide how to how to handle storm runoff.  Lower 
Clinton Avenue from Merithew Square down needs curbing or storm drain to handle 
water that is currently washing out the embankment at the bottom of the street. This 
project is related to the potential Auditorium Park shoreline stabilization project.  The 
Town applied for a grant to study storm water drainage issues throughout the Town, and 
this area is part of the proposed study. 

  
Submitted by   
William Paige, Village Agent  



 
Office Manager’s Report 

  February 8, 2026 
    For January 2026 
 
 
 

 Wow - We have had close to a traditional Maine winter this season.  Lots of snow and some cold 
temperatures.  But we are headed towards the end of winter - Spring will be here before you know it! 
 
 Not a lot going on in the office this time of year.  I have kept busy with making some collection calls for the 
Utilities.  Also, as I mentioned in my last report, I am working on getting the new File Storage Room in order.  All the 
files have been brought downstairs from their location under the stage.  The damaged boxes are being replaced.  
Some boxes are able to be combined.  New, more detailed labels are made and affixed.  Then they are put in the 
storage room in a general order by year.  This has been a slow process, but it is progressing!  I have learned a lot 
about NVC in the process.  You may notice many boxes in the meeting room for your February Overseers meeting, 
but I believe by the next meeting this will have been completed. 
 
 Preparations are still being made for the 2025 Audit to begin in May, 2026. 
 
 
 
 
 

Trish Parker 

Office Manager 

Northport Village Corporation 

Attached to this report: 

Bank Account balances printout 

Budget vs Actual Reports for each Department 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



  Balances as of Tuesday February 3, 2026 
   
  General Gov't Checking *2618Quick Peek 
  Available Balance**$42,882.10 
   

  Wastewater Checking *2620Quick Peek 
  Available Balance**$28,198.80 
   
  Water Checking *3143Quick Peek 
  Available Balance**$26,619.05 
   
  BUSINESS COMPLETE *9504Quick Peek 
  Available Balance**$1,000.00 
   
  BUSINESS COMPLETE *1771Quick Peek 
  Available Balance**$17,643.85 
   
  General Gov't Money Market *4006Quick Peek   Interest $36.49 
  Available Balance**$11,910.37 
   
  Wastewater Sav - ICS B *4739Quick Peek   Interest $223.41 
  Available Balance**$92,338.14 
   
  Water Sav - ICS B *4747Quick Peek    Interest $390.04 
  Available Balance**$149,314.00 
   
  General Gov't Sav - ICS B *9857Quick Peek   Interest $1,260.50 
  Available Balance**$461,292.97 
   
   

 
Total Deposit Accounts$831,199.28 
 
 
 
 

https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D0
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D1
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D2
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D7
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D8
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D3
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D9
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D10
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D11
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Memorandum 

FROM: Judy Metcalf, Ad Hoc Committee Chair, Utilities Trustee 
 
TO:   Jeffrey Wilt, Chair, Utilities Trustees 
 Elaine Moss, Chair, Governance Committee 
 
CC: Janae Novotny, President, Northport Village Corporation 
 Trish Parker, Office Manager, Northport Village Corporation 
 Dan Webster, Ad Hoc Committee Member, Governance Committee Member 
 Beverly Crofoot, Ad Hoc Committee Member, Governance Committee Member 
 
Re:  Ad Hoc Committee Review and Reconciliation of Water Governing Documents 
 
Date:  January 25, 2026 
 
 
 The Ad Hoc Committee met this morning to discuss our review of the following 

documents:   

1. Northport Village Corporation Utilities Ordinance adopted August 6, 2006 (“Utilities 

Ordinance”); 

2. 2013 Terms and Conditions: Northport Village Corporation Water Department 

(“Terms and Conditions”); and  

3. NVC Zoning Ordinance – as amended September 14, 2025 (“Zoning Ordinance”). 

The purpose of our review was to identify any inconsistencies between the three 

documents, most specifically regarding the authority or possible requirement of the water 

department to charge separately for water service to separate buildings on a single property 

supplied with a single service line. 

In advance of the meeting, the Committee reviewed an email from Angela Cassidy dated 

January 23, 2026, which is on file at the Village Office. 
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BACKGROUND  

It was brought to the attention of the Utilities Department in 2025 that there might be an 

inconsistency between the Terms and Conditions and the Zoning Ordinance when it comes 

to water service to properties.  While the Zoning Ordinance has specific rules to address 

Accessory Dwelling Units (“ADUs”) and related multiple uses of properties vis-à-vis the 

sewer system, it is silent on water metering and use.  The Ad Hoc Committee, therefore, 

looked at the three governing documents to identify and clarify the authority of the water 

department to compel the installation of additional meters when additional residential units 

exist. 

The Committee concluded that there is no inconsistency.  With respect to “Leased or 

Rented Single-meter, Multi-unit Residential Property,” the Terms and Conditions specifically 

allow the Water Department “At its discretion [to] separately meter or cause to be separately 

metered, at the landlord’s expense, each dwelling unit within the property”  See Section 15, 

last sentence.  The “Separate Metering of Buildings or Mobile Homes” provision in the Terms 

and Conditions similarly provides that “The Utility reserves the right to require each 

Customer to have a separate meter and service under the control of a single shut-off, for 

each building or mobile home as a condition of service.” See section 33.A., last sentence. In 

addition and more generally, the Terms and Conditions provide the “The Utility reserves the 

right to require each customer to have a separate meter and service under the control of a 

single shut-off, for each building or mobile home as condition of service.”  See Section 33.A.  

This provision builds in a prospective opportunity to impose these separate meters for new 

construction and new connections. Thus, if the Water Department determines that the 
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nature of the use and the burden on the system warrants a separate meter and charge, then 

it may implement the charge. 

As to old connections, they are not “grandfathered” or excused from an additional charge 

except in the discretion of the utility trustees.  Thus, if a premises is used for income 

production for an owner, the Trustees may impose a requirement that the landlord put in an 

additional meter and pay for that installation and then receive more bills.  If, in the Trustees’ 

discretion, they determine that, despite the presence of outbuildings, there is not an 

additional burden on the system, they have the discretion not to impose a change or a 

charge.  The flexibility already built into the Terms and Conditions addresses the concern 

expressed in the summer of 2025 regarding the water system.   Vigilance on the part of the 

Trustees to assure that this discretion is exercised appropriately is necessary. 

Recommendation. 

In light of these provisions, which already allow the Utilities Trustees the power to change 

the billing practices for individual properties, the committee found no inconsistencies in the 

governing documents and no requirement that the water department must charge 

separately for water service to separate buildings on a single property supplied with a single 

service line. Consequently, no change to governing documents is recommended. 

Further.  

The Committee noted that the Terms and Conditions are now 13 years old and include 

references to some base charges for repairs and the like which the Trustees may want to 

reconsider.  That was viewed as beyond the scope of the Ad Hoc Committee’s mandate. 
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The Committee noted that the Zoning Ordinance refers to plumbing and “water” only in 

the context of the sewer connections. In the running “list” of possible prospective changes 

to the Zoning Ordinance, clarity that the village supplies both utilities in the right 

circumstances should be added. 

The Committee noted that the Utilities Ordinance refers to both Utilities in its title but the 

lion’s share of the Ordinance addresses only Sewer.  The Terms and Conditions should be 

incorporated as an Appendix to the Utilities Ordinance.  They should also be posted on the 

village website.  

The Committee views this review and report as a completion of its mandate and await 

further instructions from the Governance Committee or the Utilities Trustees if more is 

required.   


