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Agenda

• Review of NVC Financial Structure 
• Review of NVC Financial Timelines

• Operating Budget Preparation 
• Monthly Bill Paying Process
• Example Borrowing Timeline

• General Financial Reports
• Budget vs Actual 
• Statement of Financial Position 
• Statement of Activity
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Organizational Structure
• Northport Village Corporation - Legal Entity

• Three departments
• General 

• Board of Overseers
• Runs the village
• Has oversight over the other departments
• Revenue comes from both real estate taxes and fees (e.g. watercraft registration)

• Utilities – Sewer and Water
• Utility Trustees – appointed by the Board of Overseers 
• Serves those connected to the Sewer or Water systems

• Does not serve all villagers; water has customers who are not villagers.
• Revenue comes from fees
• Budgets separate from General; approved by Trustees and then by Overseers. 
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Financial Structure - Overview
• NVC is the parent structure for all financial activities

• Owner of the Bank Account, with separate accounts for each department.
• Owner of all the property, with property allocated appropriately to each 

department. 
• Borrower for all funds

• Shared expenses are split between the three departments
• Examples include Office Manager, truck maintenance/gas, utilities. 
• Typically, General 34%, Sewer 33% and Water 33%. 

• But may be different based on the actual use of services or resources. 
• General pays for the full expense and is reimbursed by Sewer and Water 

on a monthly basis. 
• The amount owed between departments appears on the Statement of 

Financial Position as Due to/ Due From. 
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Financial Structure - Borrowing
• Borrower for all funds, including bonds

• Villagers must approve NVC taking on any debt.
• Article 5 and 6 in the 2025 Annual Warrant allow the Overseers incur the following debt:
• Article 5: a principal amount not to exceed $509,823 (the amount of 2026 taxes), the 

proceeds to be used for the purpose of providing working capital for governmental 
activities of the Corporation. 

• Article 6: up to $1M for “replacement and repair of Community Hall and Wharf/Floats as 
needed, for repairs to utilities operated by the Village Corporation, for reconstruction of 
shoreline damage to property owned by Northport Village Corporation or for repairs of 
roads owned by the Village. 

• Any borrowing outside of what is covered by Article 5 or 6 must be approved 
by the Villagers during the annual meeting.
• Any loans, bonds, etc. for projects in 2027 MUST be on the 2026 Annual Warrant. 
• Not on the warrant, must fall under Article 5 or 6 or wait until the next year. 
• Process for all Departments – General, Water and Sewer.
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Financial Timelines

• Use 2026 as an example
• Review mayor financial activities

• Budget preparation 
• Bill payment
• Borrowing
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Operating Budget Preparation Timeline

Financial Overview 
Workshop

Jan 2026

Monthly General budget 
workshops. Develop and 
review 2027 budget items. 
Identify shared department 
costs.

Feb–May 2026

Present overview of 2027 
budget to Villagers and 
approve 2027 budget

June–July 2026

Villagers approve 2027 
budget

August 2026

Develop Sewer and Water 
Budgets

Sept - Oct 2026

Review and approve Sewer 
and Water budgets

Nov - Dec 2026

New fiscal year begins.

Jan 2027
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Monthly Bill Paying Process

Day 25: The deadline for when 
the business office must 

receive invoices and requests 
for payment. If Day 25th falls 
on a weekend or holiday, the 
deadline is the last business 

day preceding Day 25th. 

Day 26 - Day 29: Warrants 
assembled by the Office 

Manager. 

Day 2 - Day 5: Assembled 
Warrants are reviewed by 

Accountant and/or Finance 
Committee Chair. 

Day 5-11: Warrants for the 
preceding month are provided 

to the Overseers for their 
review at least 3 days prior to 

the Overseers Meeting. 

Day 8-14 (Second Sunday of 
each month):  Warrants for the 
preceding month are available 
for signature by the Overseers 
prior to the monthly meeting ; 
a minimum of four signatures 
is necessary for each warrant. 

Day 9-15: Monday after the 
Overseers meeting bills are 

paid.

Day 15-25:  Accountant enters 
all information from warrants 

and bills paid from the 
previous month's signed 

warrants, bank statements, 
etc. into the General Ledger.  
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Notes on Bill Paying Process
• Process covers all three departments
• Some regular expenses are paid during the month, authorized through the 

NVC Warrant and Payment Policy.  These expense include: 
• Payroll
• Items charged to the credit card
• Utility bills 
• Payments for critical Utility Supplies, such as chemicals 

• Warrants are assembled by the Office manager
• Warrants are NOT generated through QuickBooks Online*, but by hand. 
• Warrants must be checked by someone other than the Office Manager – typically the 

accountant or the Finance Committee Chair – in the absence of a Finance Manager. 
• General Ledger is 2 months behind the actual payments. 

• In current month  - approve and pay last month’s expenses. 
• In current month - financial information for 2 months prior is entered into QBO. 
• For example: in December, you approve November bills; Budget vs Actual has the 

information through October.  
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Borrowing –Example Timeline

Jan – May 2026

Determine capital projects and associated 
type of debt and amount to borrow. Include 
costs of borrowing in 2027 Budget(s). 

Jun – Jul 2026

Present information to Villagers; develop 
any warrant article(s) needed to approve 
borrowing.

Aug 2026

Villagers approve borrowing as part of the 
Annual Meeting

Sep –Dec 2026

NVC develop and implement strategy for 
borrowing money. 
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Financial Reports
• Three reports often provided to the Overseers 

• Budget vs Actual
• Statement of Financial Activity
• Statement of Financial Position 

• Basic Information and Assumptions
• The information in the reports is only as good as the information put into the 

system (QBO).  
• Accountant is the only person who makes QBO entries.

• Entries are based on the information provided to the accountant.  Accountant is not 
responsible for coding invoices, deciding what account code something is charged to, 
etc. 

• See timeline for when information is entered.  Typically reports are TWO 
MONTHS in ARREARS.  (Reports in December reflect the expenses from 
October). 
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Review of Reports

• Budget vs Actuals
• Version from the January 2026 Office Manager’s Report

• Statement of Financial Position
• Review of 2024 General Statement of Financial Position
• Version included in the November 2025 Treasurer’s Report

• Statement of Activity
• Similar to the Budget vs Actuals report, but without the budget 

comparison. 

12



Statement of Financial Position
Northport Village Corporation - General

As of December 31, 2024
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DISTRIBUTION ACCOUNT TOTAL

Assets
Current Assets
Bank Accounts
1005 BSB Gen Govt  Checking # 2618 39,589.04
1020 BSB Govt Reserve #9857 347,751.05
1035 BSB Money Market #4006 11,418.58
1040 BSB Payroll # 1771 13,179.69
1060 Escrow Account 9504 1,000.00

Total for Bank Accounts $412,938.36

Accounts Receivable
1200 Accounts Receivable (A/R)
1210 A/R - 2024 RE Taxes 26,077.36
1215 A/R - 2023 RE Taxes 2,425.07
1220 A/R - 2022 RE Taxes 0.00

Total for 1200 Accounts Receivable (A/R) $28,502.43

Total for Accounts Receivable $28,502.43

Other Current Assets
1100 Payments to deposit 10,105.74
1300 Current Assets
1330 Due from Sewer - Payroll 3,990.36
1335 Due from Water - Payroll 9,277.99
1340 Due from Sewer - Non-Payroll 11,165.12
1345 Due from Water - Non-Payroll 12,710.79

Total for 1300 Current Assets $37,144.26

Total for Other Current Assets $47,250.00

Total for Current Assets $488,690.79

Fixed Assets
1500 Fixed Assets
1506 Building Improvements 138,076.75
1510 Land 1,333,067.00
1511 Land Improvements 21,317.00
1515 Infrastructure 477,467.52
1516 Maple Street Project 156,494.98
1520 Machinery & Equipment 484,573.76
1521 Office Equipment 589.98
1530 Vehicles 31,345.00
1540 Playground 32,906.75
1560 Accumulated depreciation -791,838.40

Total for 1500 Fixed Assets $1,884,000.34



Statement of Financial Position
Northport Village Corporation - General

As of December 31, 2024
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DISTRIBUTION ACCOUNT TOTAL

1508 Seawall 1,564,698.50
Total for Fixed Assets $3,448,698.84

Other Assets
1615 Investment in General Fund Fixed Assets -3,448,698.84

Total for Other Assets -$3,448,698.84

Total for Assets $488,690.79

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable (A/P) 85,428.61

Total for Accounts Payable $85,428.61

Credit Cards
2010 BSB Credit Card -306.30

Total for Credit Cards -$306.30

Other Current Liabilities
2100 Current Liabilities
2007 Due to Water 2,397.61
2120 Deferred Tax revenue 22,000.00
2130 Indemnification Payable 1,000.00

Total for 2100 Current Liabilities $25,397.61

2112 Payroll Clearing 0.00
2115 Accrued Liabilities 1,542.64

Total for Other Current Liabilities $26,940.25

Total for Current Liabilities $112,062.56

Long-term Liabilities
2700 Long-term Liabilities
2701 Debit Reserve for Debt Retirement -1,536,845.10

Total for 2700 Long-term Liabilities -$1,536,845.10

2800 Bonds Payable
2810 2009 MMBB Bond 0.00
2815 2013 MMBB Refinancing Bond 62,860.78
2820 2015 BHBT Bond 21,235.85
2825 2021 Seawall Bond 1,452,748.47

Total for 2800 Bonds Payable $1,536,845.10

Total for Long-term Liabilities $0.00

Total for Liabilities $112,062.56



Statement of Financial Position
Northport Village Corporation - General

As of December 31, 2024
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DISTRIBUTION ACCOUNT TOTAL

Equity
3500 Assigned Fund
3511 Accrue for Village Truck 20,350.00
3513 Fund Balance - Park Bench 610.00
3514 Fund Balance - Library 100.00
3515 Fund Balance - Playground 19,386.44
3520 Nonspendable  (assigned) 210.30

Total for 3500 Assigned Fund $40,656.74

3600 Unreserved -36,680.78
3610 Unassigned Fund 298,819.00
Opening balance equity 0.00
3010 Retained Earnings
Net Income 73,833.27

Total for Equity $376,628.23

Total for Liabilities and Equity $488,690.79



 
Office Manager’s Report 

  January 11, 2026 
    For December 2025 
 
Happy New Year! 
 

 I hope everyone had a Wonderful Holiday Season - now back to work! 
 
 The end of the year financial work is well underway.  I am working closely with Wilke CPAs to get 2025 
closed as soon as possible.  I expect to have it completed by mid February.  A goal would be to have the reports for 
the February Overseers meeting, but realistically, it will probably be ready for the March meeting. 
 
 The 2025 audit is scheduled to begin on May 4th, 2026.  With that said, I don’t believe I have ever explained 
some of the office process.  Here is a brief summary of the procedure: 
A portal will be sent to me in early April.  There are 30+ different slots with requested information that needs to be 
uploaded.  Examples - All the warrants for 2025, all of payroll and how separated per department, President’s Tax 
Certificate, etc.  As these are being uploaded, the auditors start looking at them.  They may have generic questions 
like: a page was skipped in the scan of a document or that wasn’t the document they were looking for.  They will pull 
a trial balance.  On May 4th, there is a zoom phone call with the auditors, NVC Treasurer and me, where we do 
introductions and set a schedule.  There may be specific questions at that time.  Once that phone call is done, the 
auditors start to request specific invoices to be sent.  The purpose here is to judge if the invoices match the books, 
are they readily available and does the person tasked with sending in these invoices have the knowledge as to 
where to find these documents.  In other words, how long does it take to produce the documents.  From there, there 
will be specific individual questions.  Then they will prepare their drafts and send them to the Treasurer for review. 
So even though I say the audit starts May 4th, the actual work with the auditors starts in early April.  Of course, I 
should mention there will be a significant amount of work and consulting with Wilke CPA bookkeepers in February 
and March to have everything ready and hopefully any necessary adjustments are done then, before the auditors 
get involved.  Hopefully this explanation helps in your understanding of the process.    
 
 The new file storage room prep is underway.  We are repurposing the old Police office.  We have cleared 
everything out of that room and given it a thorough cleaning.  Then, I painted the room white, with paint left over 
from a different project.  This gives the room a clean and bright look.  The files that have been stored upstairs under 
the stage are being brought downstairs.  Any boxes that need to be replaced will be and a clean computer printed 
label will be adhered to each box.  Then they will be placed on shelving in this storage room.  This room will be kept 
locked, per State of Maine requirements for certain documents, with access upon appropriate requests.  This project 
is another step in bringing NVC into compliance and making any necessary research much easier.   

 
 

   Trish Parker 

Office Manager 

Northport Village Corporation 

Attached to this report: 

Bank Account balances printout 

Budget vs Actual Reports for each Department 



  Balances as of 1/6/2026 

  General Gov't Checking *2618 

  Available Balance**$91,362.03 
   

  Wastewater Checking *2620 

  Available Balance**$27,832.21 
   
  Water Checking *3143 

  Available Balance**$20,511.24 
   
  BUSINESS COMPLETE *9504 

  Available Balance**$1,000.00 
   
  BUSINESS COMPLETE *1771   Payroll Account 

  Available Balance**$17,643.85 
   
  General Gov't Money Market *4006   Interest $35.24 

  Available Balance**$11,873.88 
   
  Wastewater Sav - ICS B *4739   Interest $136.24 

  Available Balance**$92,114.73 
   
  Water Sav - ICS B *4747    Interest $367.95 

  Available Balance**$148,923.96 

   
  General Gov't Sav - ICS B *9857   Interest $1,453.47 

  Available Balance**$460,032.47 

   
   
   

 

Total Deposit Accounts$871,294.37 

https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D0
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D1
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D2
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D7
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D8
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D3
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D9
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D10
https://www.bangoronlinebanking.com/app/home/olb/history?accountId=D11






 














