
 

 

The Utilities Committee will meet in a regularly scheduled monthly meeting on  

Friday, March  21th, 2025 at 2:30PM. 

The meeting will be held in Community Hall (downstairs) and online via Zoom.  

The public is invited to attend. 

The agenda for each meeting follows a standard structure:  

1. CALL TO ORDER 
2. APPROVE MINUTES 
3. CONTINUED RCAP PRESENTATION ON RATE SETTING FOR SEWER DEPT 
4. SUPERINTENDENT'S REPORT 
5. DISCUSSION OF MEETING START TIME 
6. DISCUSSION OF EDUCATIONAL LETTER TO BE MAILED - POSSIBLY MAILED IN THE 

CCR MAILING. 
7. DISCUSSION OF THE ENDING OF THE SEWER MORATORIUM.  
8. DISCUSSION ON MODIFICATION OF SEWER ORDINANCE TO CHARGE FEES FOR 

INACTIVE SEWER HOOKUPS 
9. FINANCIAL REVIEW 
10. OTHER BUSINESS. 

The Utilities Department monthly reports and other materials provided to the committee in advance of 
the meeting are included with this agenda. 

To join a Utilities Committee meeting via Zoom please click here. 

Meeting ID: 829 6150 8196 

Passcode: 912998 

To dial-in via audio: Find your local number: https://us02web.zoom.us/u/kkH7fyLYG  

NOTE: The Utilities Committee meets on the third Friday of each month – generally the Friday after 
the regularly scheduled monthly meeting of the Board of Overseers.  

 
 
 
 
 
 

https://us02web.zoom.us/j/82961508196?pwd=ekpzTllZcml3cnJEZmlHRmlwR3ZSZz09


 
 
 
 

NVC Utilities Committee 
Trustee Meeting 

Community Hall and by Zoom link 
Friday, February 21, 2025, 2:30 P.M. DRAFT 

 
Trustees Present:   Chairman Jeffrey Wilt, David Crofoot Member Emeritus  
Trustees Via Zoom:   Overseer Kris Mix, Overseer Elaine Moss, Judy Metcalf 
Staff: Bill Paige, Trish Parker, Superintendent Chuck Applebee 
Other:     RCAP Rep Laurie Stevens, Rachel Rosa  
 
The February 2025 meeting of the NVC Utilities Trustees convened at 2:30 p.m., Utilities chair, Jeffrey Wilt called the 
meeting to order. 
 
Community Comments: None 
 
Approval of Minutes: Motion to approve the minutes of December 2024 by Judy Metcalf, 2nd by Elaine Moss. 
Approved Unanimously 
 
Report from Laurie Stevens at RCAP 
Laurie gave a presentation of how and why a department would do a rate analysis. She shared a comprehensive 
presentation (attached) 
 
 Superintendent Report:  No exceedances in December 2024 or January 2025. 
 

1.  In December 2024 we experienced the lowest BOD Concentrations for 2024 and the highest BOD 
percent removal for 2024. 
2.  Jan 2025 we experienced a 121 BOD avg mgl and a 68.5 percent BOD removal. 
3.  The flow average for November of 4201 gpd is unrealistically low and probably not accurate. 
4.  PLC was replaced and daily readings restored on 1-7-25. Pricing is being obtained to replace or fix 
the flow recorder. 
5.  Moore’s Septage pumped first 2 tanks on each train Feb 14, 2024,  Mar. 27th, 2024, all tanks on 
June 28, 2024 and first two tanks on each train on Oct. 25, 2024. 
6.  We have scheduled the 3 pump outs for 2025 as recommended in the recently completed Crowley 
Loading Study for the village. April 4, June 27 and Oct. 3. 
7.  Draft Permit received from EPA on 10-24-24. Jim Crowley has submitted comments to EPA and 
MDEP regarding the draft permit. These are all minor in nature spelling etc and factual corrections. There 
is also a public education required of primary waivers. 
8.  The required certification complying with the Maine Coastal Program has been processed. 
9.  Work is in progress on upgrading the Wet Weather Plan and Operations & Maintenance Plans as 
required by the new EPA Permit. 
10.  There was a single day flow recorded at 440,660 gallons on 6-29-24 when we received 1.07 inches of rain 
in very short period, resulting in a June 2024 daily average of 40,632 gallons with a 63,000 gpd permit limit. 
11.  I am working with Dirigo Engineering to schedule Cctv work under the FSP and CAP Program. 
12.   RCAP is scheduled to continue the rate discussion for billing alternatives. 
 



 Chuck had an informal discussion with the PUC about the Fire Suppression Fee that the NVC Water department 
is required to charge the Town.  The thought was floated that there could possibly be a waiver for the Town.  He 
will report when we get more clarity on this. 
 
 
 

 
Financial Review: 
The trustees were notified that the 2025 Budget that was approved by the Overseers was slightly altered to allow for a 
wage increase for a department employee.  This alteration did not change the bottom line, but instead changed the 
contingency line.  This is announced in this meeting in an effort of transparency. 
 
Written materials were provided with a brief explanation. 
 
Other Business: 
The Sewer License was received by the office on February 19th, 2025.  The license is in effect as of January 27th, 2025 
and is good for 5 years. 
 
Moratorium: For the next meeting, we need to have a modification to the sewer ordinance that can be voted on at the 
March 21, 2025 meeting. 
 
Community Comments:  
Rachel asked Chuck a clarification question about his report, explaining the CCTV that goes into the sewer system. 
 
 
Meeting Adjourns:  at 3:55pm 
 
 
 
 
 
 
 
Respectfully Submitted 
Trish Parker 
NVC Office Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



March 16, 2025 
  
Utility Department Monthly Operating Report 
Sewer Department 
 
February 2025 Effluent Monitoring Data  
 
During the operating period of February 2025 there were no exceedances.  See performance table below for further details 
of the regulatory monitoring data, for the month of February 2025.   
 
See updated Flow, TSS and BOD Trend Charts at the end of this report.  
 
WWTP Monthly Performance Table 
 

Parameters Feb. Jan Dec YTD  
Low 

YTD 
 Hi 

YTD 2024 
 

DEP 
Limit 

YTD 
Exceed-ac
nes 

Flow GPD Avg 5927 5977 21650 5927 5977 5952 1899
5 

63,00
0 

0 

Precip inches 0.9 – 22 
in  
snow 

1.20 6.04 1.20 1.20 1.20 3.50 n/a 0 

TSS lbs/min 0.3 1 1 0.3 1 0.7 1.41 <76 0 
TSS lbs max 1 1 8 1 1 1 3.56 repor

t 
0 

TSS mg/l ave 14 11 13 11 14 13 16.0 <145 0 
TSS mg/l max 15 12 18 12 15 14 24.0 repor

t 
0 

TSS % removal 95.1 99.7 97.8 95.1 99.7 99.7 93.8 >50 0 
BOD lbs/min 2 4 4 2 4 3 9.5 <107 0 
BOD lbs max 5 6 61 5 6 6 43.6 repor

t 
0 

BOD mg/l ave 87 94 92 87 94 91 164.1 <203 0 
BOD mg/l max 114 121 125 114 121 118 232.9 repor

t 
0 

BOD % removal 70 68.5 68.2 68.5 70 69 43.5 >30 0 
pH low 6.7 6.7 6.7 6.7 6.7 6.7 6.7 >6.0 0 
pH high 7.0 7.0 6.9 7.0 7.0 7.0 6.9 <9.0 0 
St solids ml/l av 0.1 0.1 0.1 0.1 0.1 0.1 0.1 repor

t 
0 

TRC mg/l max 0.03 0.02 0.02 0.02 0.03 0.03 0.03 <0.3 0 
Fecal cfu ave <4 <4 <4 <4 <4 <4 <4 <14 0 
Fecal cfu max <4 <4 <4 <4 <4 <4 <4 <31 0 
Entero cfu ave n/a n/a n/a n/a n/a n/a <5 <8 0 
Entero cfu max n/a n/a n/a n/a n/a n/a 211 <54 0 
Hg ng/l ave n/a n/a 3.5 n/a n/a n/a 3.5 33.4 0 
Hg ng/l max n/a n/a 3.5 n/a n/a n/a 3.5 50.1 0 

 
 
 
 
 
 
 
 



 
1. In Feb 2025 we experienced the lowest BOD Concentrations for some time including all of 2024. 
2. Feb 2025 we experienced a 87 BOD avg mgl and a 70 percent BOD removal. 
3. PLC was repaired and daily readings restored on 1-7-25. Pricing is being obtained to replace or fix the flow 

recorder.  
4. Moore’s Septage pumped first 2 tanks on each train Feb 14, 2024,  Mar. 27th, 2024, all tanks on June 28, 

2024 and first two tanks on each train on Oct. 25, 2024. 
5. We have scheduled the 3 pump outs for 2025 as recommended in the recently completed Crowley Loading 

Study for the village. April 4, June 27 and Oct. 3. 
6. Draft Permit received from EPA on 10-24-24. Jim Crowley has submitted comments to EPA and MDEP 

regarding the draft permit. These are all minor in nature spelling etc and factual corrections. There is also 
a public education required of primary waivers.  

7. The required certification complying with the Maine Coastal Program has been processed. 
8. Work is in progress on upgrading the Wet Weather Plan and Operations & Maintenance Plans as required 

by the new EPA Permit. 
9. There was a single day flow recorded at 440,660 gallons on 6-29-24 when we received 1.07 inches of rain in 

very short period, resulting in a June 2024 daily average of 40,632 gallons with a 63,000 gpd permit limit. 
10. I am working with Dirigo Engineering to schedule Cctv work under the FSP and CAP Program. 

 
Drinking Water Department 
 
February 2025 Production and Water Quality.  
  
Purchased water for the month averaged 17,978 gpd (leak) compared to 7660 gpd (water meter down) for the same month 
in 2024. The weekly free chlorine residual in the drinking water ranged from 0.33 - 0.47 ppm/Cl2 compared to the 
recommended goal of >.20 to <1.0 ppm/Cl2 at the entry point to the distribution system and a detectable residual at the 
tap. The EPA maximum concentration level (MCL) not to be exceeded for chlorine residual related to human health is 4.0 
ppm. The monthly total coliform and e-coli water sample test results were negative. 
 

1. Some of the difference in usage readings between 2024 and 2025 are likely due to the leak discovered in 
January by Bill Paige. 

2. The new 6 inch meter was installed on Feb. 29th. 2024. 
3. Two Rates structures have been approved by the Maine PUC 1.5 percent annual, one-time 25 percent 

increase. 
4. At this time and the one-time meter replacement fee is on hold until we can experience revenues produced 

by the rate increases. 
5. Lead service line work concluded on Oct. 16, 2024.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
  
Dear Friend of Bayside, 
  
Northport Village (Bayside) operates a small wastewater treatment system that serves just several hundred 
homes. It’s important that we, as a community, do our part to reduce or eliminate any strain on the system in 
order to keep it in good functioning order, and to protect Maine’s environment. It is a Primary-only system, 
entailing solids settling and disinfection of the effluent produced prior to discharge 600 feet offshore into 
Penobscot Bay. The Bayside wastewater treatment system was designed to deal with sewage and wastewater 
from toilets, sinks, showers and tubs only — nothing else! Bayside has one of the few remaining municipal 
primary treatment systems still operating in Maine, which is of great economic advantage to the community. 
Though simpler than the typical municipal secondary treatment systems, Bayside’s system is less robust, and 
more susceptible to disruption from unauthorized inputs. The discharge license is periodically reviewed by the 
U. S. Environmental Protection Agency and the Maine Department of Environmental Protection, and if still 
appropriate, renewed for additional five year cycles; The most recent renewal by the DEP and EPA has been 
on February 18th (DEP) and February 19th (EPA), 2025. 
  
For Northport Village Corporation to retain this conditional privilege, it is imperative that the wastewater 
treatment system operate in strict compliance with its discharge licenses! 
  
Here are some simple helpful reminders for the users on the Bayside wastewater treatment system: 
  

1.      Only Flush Toilet Paper: Only toilet paper should be flushed down the toilet. Everything else — 
including extinguished cigarette butts, cleaning wipes, baby wipes, facial tissue, paper towels, and 
feminine hygiene products (even if they are labeled flushable) — should be tossed in the garbage. 
2.      Reduce Water Usage: The less water and waste that goes into the sewer system, the better. 
Help us reduce consumption and support treatment capacity by doing things like turning off water while 
brushing and shaving, and limiting the duration of showers. Constantly leaking toilet tank 
float-controlled fill risers or tank drain flap valves can result in substantial discharges over time. At the 
discretion of the homeowner, residents may consider not flushing after every #1 use  😊  If you are 
going to leave your residence unoccupied for an extended length of time and your water supply is not 
connected to a heating/air conditioning or fire suppression system, consider shutting off your town 
water main line or well pump. 
3.      Avoid Using the Garbage Disposal: Use of garbage disposals adds organic matter and solids 
that increase strain on the sewer and treatment system, leading to discharge violations. Even though 
they are designed for the homeowner’s convenience, they should not be used to dispose of food waste 
into small community treatment systems or in private septic systems. Garbage should always be thrown 
out, or food waste composted, not washed down the drain. Dry scrape pots and dishes into a compost 
bin or trash container, as appropriate, prior to washing. Place a strainer in the sink drain to catch small 
food scraps, then empty into the trash or compost, as appropriate. 
 



4.      Don’t Wash Oils, Grease, Dairy Products, Grains, or Coffee Grounds Down the Drain: Fatty 
foods and cooking by-products harden inside pipes and create sewage backup. Don't run water over 
dishes or cookware to wash oil or grease down the sink. Instead, wipe them with a paper towel and 
throw the towel into compost. Never pour cooking oil, pan drippings, gravy, bacon grease, lard, 
shortening, butter, margarine, salad dressings, mayonnaise, creams, or sauces down the sink or toilet; 
again, please place this into compost. Dairy products contain fats that can congeal in pipes, and they 
add excess bacteria into our wastewater — they should never be dumped down the drain. The same 
goes for grains (like pasta, noodles and rice), bones, and coffee grounds! In general, plant-based 
waste, fats, and oils are compostable, while animal-based wastes, fats, and oils are not. 
 
5.      Never Pour Chemicals Down the Drain! Paints (including latex-based), fuels, chemicals, 
solvents, herbicides/pesticides, fertilizer, and other similar compounds should never be flushed down 
the drain or toilet. They should always be safely disposed of in the trash, at the transfer station or at a 
designated hazardous waste disposal site. Local communities such as Belfast, Camden, and Rockland 
may hold annual household hazardous waste days. 
6.      Roof, foundation and cellar drains should not be connected to the sanitary sewer system; 
existing connections of this kind should be removed and re-routed. If the homeowner has connected 
washing machine drains or any other gray or blackwater discharges into a groundwater or stormwater 
conveyance, they need to be removed. 
7.      Fuel oil storage tanks and appurtenances, indoors and outside: In a basement, fuel oil tanks, 
fuel lines, valves, and filter housings can leak, sometimes catastrophically. If fuel oil can reach a sump, 
drain or even cracks in the floor, and from there contaminate either the ground, a storm drain or a 
sanitary wastewater line, the environment, treatment plant, or both will be impacted. If placed close 
enough to the residence foundation, an outdoor tank leak or an over-fill event can permeate the 
foundation drainage. 

  
It is possible that some permanent (or even temporary) residents might undertake a hobby or cottage industry 
producing a discharge that could potentially impact the sanitary sewer or wastewater treatment plant more 
substantially than normal residential wastewater. Examples of such sources of “problem” wastewater include 
but are not limited to beer & wine making, bakeries, confectioners, dairy hobbies (ice cream, cheese, or yogurt 
making), fish, shellfish, or crustacean processing, commercial-scale food preparation, silk-screening, vehicle 
maintenance, and others. Residents who partake in these or other wastewater generating activities outside of 
the residential norm should contact Northport Village Corporation Utility management for a consultation on 
preferred disposal practices. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 



 
 



 

 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 
 
 
 
 

 

 
 



 

 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 



 
 



 
 



 
 



 
 



 


